
                                                                                  

Central Bedfordshire Council

GENERAL PURPOSES COMMITTEE 26 October 2017

Executive Contract Approval Limits

Report of: Cllr. Richard Wenham. Deputy Leader and Executive Member for 
Corporate Resources (richard.wenham@centralbedfordshire.gov.uk)

Responsible Director: Charles Warboys, Director of Resources 
(charles.warboys@centralbedfordshire.gov.uk)

Purpose of this report 
1. The report proposes amendments to the Procurement threshold 

authorisation limits contained within part 2 Article 12 of Central 
Bedfordshire Council’s Constitution.

RECOMMENDATIONS
The  Committee is asked to:

1. Consider the options outlined to increase the Executive contract 
approval threshold for Capital and recommend to Council the increase 
to the Executive contract approval threshold to £750K per annum, from 
£500K. 

2. Consider the options outlined to increase the Executive contract 
approval threshold for revenue  and recommendation to Council to 
increase the Executive contract approval threshold  to £300K per 
annum, from £200K.
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BACKGROUND INFORMATION:  At present revenue contracts with an annual value in 
excess of £200K and capital contracts in excess of £500K require approval by the 
Executive.  By streamlining the process for contract approvals in the way recommended by 
this paper, it will enable the way the Councils business to operate more efficiently with 
fewer reports being taken to Executive.

The thresholds for approval have not been updated since the Council was formed in 2009 
over which period inflation has eroding the real value of money. Therefore, increasing the 
thresholds at this stage is not seen as representing any significant increase in risk. 

ISSUES: None

FINANCIAL AND OTHER OPTIONS: These are covered in the report

2. EXECUTIVE SUMMARY
KEY HIGHLIGHTS 
2.1 Based on analysis carried out by Finance there are 55 contracts which will 

require approval by the Executive between 2017/18 and 2021/22, as they 
are in excess of the current thresholds of £200K per annum for revenue 
and £500k per annum for capital. 

The breakdown of these contracts by directorate is shown in Table 1 
below.

Table 1 – Forecast Revenue & Capital contracts requiring Executive 
approval



2.2

2.3

Executive capital contract threshold

Under existing arrangements a formal business case process exists, 
which requires approval from the relevant Executive Member and the 
Executive Member for Corporate Resources. 
Provided that the contract spend is within the budget agreed by full 
Council for that capital scheme then it is proposed that the threshold 
above which capital contracts require Executive approval be increased to 
£750K per annum from £500K per annum.
This proposal will result in a decrease in the forecast number of capital 
contracts requiring Executive approval in 2017/18 and 2018/19, from 14 
contracts to 10. 
The breakdown of these contracts by year of renewal is shown in Table 2 
below.

Table 2 – Forecast capital contracts requiring Executive approval 
under existing threshold and proposed threshold. 

Executive revenue contract threshold

In relation to revenue contracts it is proposed that Executive approval for 
contracts will be required where the total contract value exceeds £1M and 
the contract exceeds 5 years in duration (including contract extension 
periods) and the contract value per annum is in excess of £200K. For the 
final criteria there are several options, the per annum value could be set at 
£200K, £300K or £400K. 
If the per annum value is set at £200K then the forecast number of 
revenue contracts requiring Executive approval, over the 5 year period 
2017/18 to 2021/22, decreases from 39 to 22.
If the per annum value is set at £300K then the forecast number of 
revenue contracts requiring Executive approval, over the 5 year period 
2017/18 to 2021/22, decreases from 39 to 19.
If the per annum value is set at £400K then the forecast number of 
revenue contracts requiring Executive approval, over the 5 year period 
2017/18 to 2021/22, decreases from 39 to 17.



2.4

The recommended per annum contract value is £300K per annum, above 
which, subject to meeting the additional criteria outlined above, the 
revenue contract will require approval by the Executive. 
A summary of this is shown in Table 3 below. 

Table 3 – Forecast revenue contracts requiring Executive approval                                                                        
under existing threshold and proposed new thresholds options. 

Summary

Subject to approval these proposals will reduce the number of contracts 
which require Executive approval by a minimum of 19 (46%), assuming 
the lowest £200K per annum threshold is adopted for revenue.  
The recommendation is that the following authorisation thresholds apply 
for Executive approval of contracts :

 Capital contracts in excess of £750K per annum will require 
Executive approval. 

 Revenue contracts where the total contract value exceeds £1M and 
the contract exceeds 5 years in duration (including contract 
extension periods) and the contract value is in excess of £300K per 
annum will require Executive approval. 

Appendices

Appendix A – Extract from Constitution (Tracked Changes)


